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Mr. McDerrfot,

A brief summary of what I understood transpired when we conducted the SR review. First we
reviewed the CO’s report UCS-SR Workstream Preliminary Validation; this identified some
discrepancies between work descriptions and some coastal differences. We then attempted to
reduce the number of models (from 77-63 with 13 common WD east/west ). We also
standardized wording where possible, in a hope of reducing the number of pages with each
work description.

You had the responsibility of facilitating this process on behalf of the project office. At the end
of this process the committee all agreed that all the work descriptions with the note on the
bottom (committee reviewed and agreed) would be considered completed. We also agreed that
some work descriptions could not be combined, we still attempted to make these WD’s as
concise as possible. There were some work descriptions to be completed on the coasts (6 east).
During these two exercises we had accomplished a great deal of work. We reduced the number
of work descriptions and we reduced the length of most by making them more concise.

Again On behalf of my members I would like to thank you for your support with this difficult
process. You did an excellent job facilitating the process. Keeping the committee focused
allowing us to reach consensus on some difficult issues. I feel that with out going through this
process the UMRC would only have sent us away to perform this task delaying their work by
months.

Thanks Again
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